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MEMORANDUM ¥ OR THE UNITED STATES INTELLIGENCY BOARD
IRFECT: ﬂaﬁ:rml Mauimco ﬂurny fﬂl"" ngum

PEFERENCE: mm-aw-wn 17 Februnzy 1964

i. In accordaace with the ieference ihe NIS Comumiilee (sporid
to USIN on 1) selected high-level tonsumér gvaluation of the aew
General Sun:veys and the re~oriented NIS as compared with previous
NIS covérage and 2) vecommended priarities in ;:hmned NS prﬂdueﬂcm
by famtgn areas and t»aplw. k

‘2. The oaa-volume Céneral furvey, as the primary unit in
acceierated and selactive N12 coverage, is umaniimously asssesed
by the requesled evaisations'ss 8 sigaificant imprevement enhancing
the eifectivenana of ths ve-orinated NI Program.

a. These views are set forth ia the attacked coples
(Annex A} of the responses to inguirfes addresasd to four Assistant
<pcretarles of Ttate, four Anbassadors, and the Cormmandesrs of
four unified Commands of the Department of Lefense.  These
acdiessees are officers with specific laterest in areas on which
azw General Surveys had best published,

b, Tha respsases contaln certain suggestions oa NIS
conteat and format. The suggestions, which Include s number for
iaterins updating that the ‘NIS Committes explored in detail before
instituting the curreat ro-orientation as an appropriste and fezaible
reans of providing more timely NIF coverage, will by nctively and
careiuldy mdied by thw (‘}efr‘mittee.

3, The recommended pattern of prioriats in NIF production
is indicated by the sttached Atmex ™, whick shews the NIS units in
the FY 1963 sehodule developed and approved by the NIS Committee.

8. As shown in Ananex B, 30 Ceneral Surveys will account

for approximately 247 or¢ move than 30L of ihe total production uaits '
during FY 1965, This will bring to 35 the aumber of foreign aveas
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goverad by the aaw Geaqral sarveys, ox by lpsmumr Chapec ] - ﬁ*iaf
mxuvidmg sirnilar general coverage peading replacement by Gﬂe:&l
#0 This byvmloai 3agual RepsiugHions Which the p: w&u% ageagics
er t¢ be the opﬂwzmﬁ Cemeral “urvey cepability at thib tire, will
b¢ worliwide Geascal Jorvey mplaienancy ok 8 2 (o w: cycin.
In {utar as{:ms:mkiag 1he NIS Commitiee planse to sustaindhia dorninance
of the Gen :x mrveys in NI® produciion. *f

. Do, muuhu shawy m zas suppibcne atary tegleal
m &hmh. hayy' W solaciively sshesided fioc 58 1365, This iea
decrense irem 266 wuch waits scheduled in E V1964, aad froam, 379
inFY 1963, Cer ﬁﬂf the iterns sppear in My schedule becawss of
collection and "f:%&&i@ﬁ airveacy underway r.a*:;ther scheduilag cone
sidezptinns juvolved, baf in geperal the pry jevel amd topical
midx :,wimq ihe &h oL, D u&mﬁu schaduliag of

i

. In Wlms 0? wai?k% ar ﬁ,aaq, Latifx Amauaaa and Aﬁ‘is:m
¢ Thizteen of the Geacsal urveys
icagAad Latia Mxnzim‘u% This .

pattess of Geperal Susveys and sy linstie £ supphermentary ¥atts seflects
; i;tu to lneraut bns.&; i;tgln-

the contiaued eifoxts, of the NIE fos
geuce caverage for Afxica ang Latiy A
m;‘ulmcﬁ sam.mﬂmaé c.agmbilﬁ qgmx be e s
c W Abe XY &?ﬁf wiwkuw &ﬁﬁ?  the NI% Gerumittee's
wusﬁiamd xwwmxo&ﬁm k9 the ZABRY SREINCE | mvai.wsﬁ m phis
inte LRgARGY PrOGuCtiOay: Mﬂmw apjor iaR@ca are iy
1) inficaled conswmnes, Jequliarneats,  2) spoumg,0f agmq
«ifazt um lex y@ Produciicn, 3) amhhm& of sepical
and Arsk ap:.,z:xalimp as determnducd by the pro tgm&@ s.
4} extant NIS coverage, 3) apg;rap:uwaem of waits tap supple-
seRb My Geae st SHEYOR OB A BIESS 85a, AR 6) dusiiion ou the
acew far Snitial coverage as weighed agaiost the ameed d ¥ T
maiptesange of published units by causs of sigaliicant arss .
o tapical changes, ,
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covered by the new Geacral Surveys, or by former Chapters I - Brief
providing similar general coverage pendiag replacemeant by General
Surveys. This level of anaual production, which the producing agencics
consider to be the optimum General Survey capabllity at this time, will
provide worldwide General Survey mainteasnce on a Z to 4 year cycle.
Ia future scheduling the NIS Commities plans to sustain this dominance
of the General Surveys in NI productioa.

b. Annex B furthe:r shows the 185 supplementary topical
units which have been selectively scheduled for ¥Y 1965, Thisisa
decrease from 266 such units scheduled ia FY 1964, and irom 379
ia FY 1963. Certain of the items appear in the schedule because of
collection and research already underway or other scheduling cone-
siderations involved, but in general the production level aad topical
mix iadicates the planaed pattern for future selective scheduling of
units supplenenting the General Surveys.

c. Intermse of world areas, Latin American aad African
coverage is emphasised in Y 1965. Thirteen of the General Surveys
in this schedule will cover African aand Latin American areas. This
pattern of Geaeral Surveys and selective supplementary uaits reflects
the contiaued efforts of the NIS Committee to lacrease basic intei-
iigence coverage {or Africa and lLatin America as rapidly as the
required specialized capabilities permit.

d. The FY 1965 schedule reflects the NIS Committee’s
comside :ed accommodation to the many factors iavolved in thia inter-
agency production, Among the major factors are : 1) indicated
consumer requirements, 2) amouat of agency ellort available for
NIS production, 3) availability of topical and area specialists as
dete rmined by the prociucing agencies, 4) extaont NIS coverage,

5) appropriatencss of units to supplemant the General Survey on

a given arca, and 6) decislon on the aced for initial coverage as
weighed against the nced for maintenance of published uaits bocause
of sigaificant area or topical chaages,

25X1A9%9a

Chairman, NIS Conmunittee
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i, Annex A ;
2. Annex B
Distribution:
O - Exec Secy/USIB
1 - NIS 1 - AD/BI(Briefing) 1 - chrono 1 xtra
“

. Approved For Release 2000/08/29 : CIA-RDP78-05597A000300070025-0




